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Unsustainable Cost Pressure

Health care expenses for U.S. families:
2002-2021 (projected at present growth rate)

19,393
(201)

Or to look at it another way...

With Median Household Income (projected to 2021)

20




Shorter Lives, Poorer Health

The U.S. health disadvantage
has multiple causes and
involves some combination of
inadequate health care,
unhealthy behaviors, adverse
economic and social
conditions, and
environmental factors, as
well as public policies and
social values that shape those
conditions.

(CEL)
Health is (Wi

more than
health care FEonAmE)

Some Key Trends...Complexity

Complexity.
Health as an
outcome of a
multitude of
factors that
interactina
highly
complex,
dynamic, and
inter-related
system

—E F S RBUE
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‘Some Key Trends...Connecting
' Company and Community

w From worker to citizen
health 2
) Data integration through TR
P devices and intelligent use [EEEEN

@ Strategic life\work
N ecosystems
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Target: Low Readiness

“Our goal is
10 design
health

screenings

that reach the

55% of the
population
that typically
do not care
about health
or wellness

BTEEE s EHE

Targeting Employee Segments
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(2EERSAEEZE2015
(International Industry Trend
Report 2015)

A comprehensivestudy of global fitness industry
behavior by ACE, IHRSA and ClublIntel

Success By Assodation®

dm‘mw

Insight  nspiration impact

The Difference between a Trend and a Fad

Fads t-term that iickly, take the world by storm
and just as quickly fade into obscurity. Fads span every aspect of human culture. In
business they have been known to create mercurial success and mercurial failure. In
social spheres, fads have created short-term changes in social consciousness that just
as quickly became forgotten. Fads are a virus that can quickly take over business
thinking, sometimes generating short-term profit and more often than not, causing
permanent harm. Consequently, as business operators it is vital to see fads for what
they are and not incorporate them into your business strategy.

Trends are eventsthat evolve into movements. Trends have the ability to gain
momentum and create long-term societal and business impact. Trends have vitality,
often ingraining themselves within the cultural roots of society, whether it is a social
trend or a business trend. The power of a trend can manifest itself in the attitudes,
values and behaviors of its audience. Bill Clinton, former President of the United States
said, “Follow the trend lines not the headlines.” Consequently, trends, not fads, are
movements that business leaders need to focus on as they map out strategy for their
businesses.

club i itel inRsa

AE

. IS e b A
General Lifecycle of a Trend
Emerging Takeoff Maturity Decline.
70%
60%
Mainstream
Trend
I so%
H
2 Fad
2 %
37 |
£ . Niche
i 30% Trend
3 0%
10%
o%
6 One 18 Two Three Four Five Six  Seven Eight Nine Ten
Months Year Months Years Years Years Years Years Years Years Years Years
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The Adoption Matrix

Above Average
AdoptionGrowth

Lower

Higher
Adoption
Rate

L
—_—— —
.

Below Average

The Adoption Matrix analyzes two critical attributes of any trend; its overall level of
adoption and its absolute rate of growth. By ing the i b

these two attributes it becomes much easier to assess the power and potential
sustainability of a trend. The Adoption Matrix takes the relationship between these
two attributes to identify if they are emerging, niche, growth, maturity or in decline.

The Adoption Matrix

Programs and Services

* Suspension training classes (e.g., TRX, Jungle
etc)

* HIIT small group training (sixor fewer
individuals)

Fusion-style group exercise classes
Nutritional counsefing and coaching
Youth fitness programs

Health coaching/wellness coachin (one-on-
‘one or groups)

Youth personaltraining

Sports specific performance training
Traditional endurance training programs
Medical-fitness based programs.
Barreclasses

Non-traditional/Adventure Training.

¢ Programs

—

club ‘ intel

Insight  Inspiration Impact

Personal Trainin (individual)
Free weight training (individual or group)
i i

ining
Boot Camp-style conditioning classes
Senior fitness programs.

Small group fee-based personal training (six
orfewer)

HIIT group exercise classes (more than six)

classes

*  Equipment-based exercise classes Pilates
(groups on equipment)

*  MMA/kickboxing (e.g., classes or small
groue)

*  Pilates (individual with equipment)

*  Mind body-based martial arts (e.g., Tal Chi
and ik

+ Useof fitness wearable devices to support
clienttraining

Physical therapy services Event.style classes
Exotic dance-oriented group exercise classes
Holisticheath

Virtual selfirected fitness programs.
Hotyoga

Chiropractic ervices

Virtual group exercise classes

Medical spaservices

Suspended yoga (e.g. wall, aerial)

club ‘ intel

Insight  Inspiration Impact

The Adoption Matrix
Facilities and Equipment

+ Functional training zones

Body composition testing equipment (e.g.,
hydrostatic, Bod Pod,
EXA)

+ Flexbility/mobility equipment (e.g., foam roflers,

stretch trainers and myofascial release devices)

Traditional functional fitness equipment and
tability balls, BOSU,

balance boards, etc.)
+ Crosstrainers and adaptive motion trainers « Automated External Defibrillator (AED)
* Mind Body studios (yoga, tal chi, Pilates but v Araedale
‘excluding hot yoga studios) ’ « Ellipticaltrainers
trainingequipment + Suspension training equipment (e.g. TRX or
similar)
+ Non-traditional functional training equipment (¢.6.

Kettlebells, Indian Clubs, tires, ropes, kegs,
sandbags, sandbells, etc.)
Stretchingzones

S

Selectorized resistance equipment Recumbent bicycles.

Upper body ergometers

Day spas (areas for massage and other spa services)
Separate children's activity area

‘Therapeutic exercise pool

Sauna

Indoor sport facilties (e g. basketball, soccer,
volleyball)

Medical Exercise Area

* Hot yoga studios

General pool

Outdoor sport fields (e.g., soccer, baseball, cricket) t

_———— — — — >

Metabolic Testing Equipment

Steam room

Pilates equipment (c.g., reformer, barrels, etc)
Whirlpools (e.g., hot tubs or Jacuzzi)

Yogawalls.

+ Coldplunges

* Highaltitude/hypoxic training room

* Racquet/Paddle courts (e.g. racquetball, squash,
tennis)
Whole body cryotherapy room

Climbing walls e g., free-standing and rotating) i

10

AE

The Adoption Matrix

club ‘ intel
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{descriptions and pricingoniine)
Monthly electronic funds transfer (EFT) for
personal training or other ancillary services
Health/wellness member bi

Online purchase of memberships

Club-based mobile application

Cloud-based member portals (ites where
members can access their Information)
Online/cloud-based registration or scheduling.
servicesfor client/member appointments
Online/cloud-based registering/reserving.
spacein classes.

N S

Twitter, Instagram, etc.)

.. Facebook,

L

* Internetbannerads
Participate in "ClassPass” or similar onli

program

Online training services for members (e.g.,
virtual training and monitoring programs for
clients and members)

Online group exercise classes members can
download orstream

>
>
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International Trend Dynamics

Success By Assodiation®
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Programs, Services and Training Formats
Percentage Adoption by the Industry

Personal training (individual) mﬂ*
Free weight training (individual or group) ﬁsm
Bodyweight resistance training. 80%
Functional resistance training -
Bootcamp-style conditioning classes
Senior fitness programs
Small group fee-based personal training

Traditionalyogs | —, 1%

Group eycling classes

=205
HIIT group exercise classes (more tha.. 51%
w2013
Suspension training classes 46%
HIIT small group training (six or fewer) 45%
Fusion-style group exercise classes as%
a5%

Nutritional counseling and coaching
&%
@

Pre-choreographed group exercise classes
Aquatic Exercise Classes

Youth fitness programs E

Health coaching/wellness coaching

Dance-related classes :"3’?‘

1%
39%

Success By Assodiation”

club i ntel iHRSA

on  Impact

Programs, Services and Training Formats
Percentage Adoption by the Industry continued

Equipment-based exercise classes | 38%

Youthpersonal training |—gn 37
I
30%

Traditional endurance training progras
Medical-fitness based programs 28%

Barre classes

Pilates (groups on equipment)
MMA/kickboxing

L —
Pilates (ndividual with qipment) mm— 753
Mind body-based martialars. [y 202

Use of fitness wearables with clients 19%
Physical therapy services J2%
styleclasses pumm—p 5%
Non-traditional/Adventure Training Programs 15%
Exotic dance-oriented group exercise classes Fees
Holstchealthservices g 10%
Virtual self-directed fitness programs 8%

Hotyogs sl

ChiropracticServices

= 2015
» 2013

Ever

Virtual group exercise classes g 5%
Medical spa services (e.g., botox, etc) jm 5%
Suspended yoga (e, wallaeral) g 3

Success By Assodiation”

cIub‘ intel

Insight  Inspiration Impact

Programs, Services and Training Formats
Relative Percentage* Change from 2013 to 2015

lasses |  141%
d ise classes. 129%
Non-traditional/ Adventure Training, . e 98%
Virtual self-directed fitness programs ey 80%
Use of fitness wearables with clients s 77%
Holistic health services s 675
HIIT group han six) | 63%
HIIT small group training (six or fewer) s 61%
Suspended yoga (e.g. wall,aerial) ey 54%
Suspension training classes . 40%
Health coaching/wellness coaching e 39%
Event-styleclasses e 38%
Youth personal training ey 35%
Nutritional counseling and coaching s 33%
Sports specific performance training |y 30%
Fusion-style group exercise classes ey 20%
Medical-fitness based programs 29%
Hotyoga 28%
Traditional endurance training programs 2%
Small group fee-based personal training 2%
2%

Physical therapy services

Success By Assodation®
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Programs, Services and Training Formats
Relative Percentage* Change from 2013 to 2015 continued

Funetional resistance t

Bodyweight resistance training

Bootcamp-style conditioning classes

Youth fitness programs

Equipment-hased excreise classes
Medical spa services (e.g., botox, etc.)
Senior fitness programs

Free weight training (individual or group)
MMA/kickboxing

Personal training (individual)
Traditionalyoga

Dance-related classes

Pre-choreographed group exercise classes
Group eycling classes

Exotic dance-oriented group exercise classes
Pilates (groups on equipment)
Chiropractic Services
Mind body-based martial arts
Aquatic Exercise Classes | 4%

Pilates (individual with equipment) Jj 3%

Success By Assodiation”
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Programs, Services and Training Formats
Percentage Adoption by the Industry continued

Equipment-based exercise classes 38%

Youth personal training =w %
Sports specific performance training =—

3%
Traditional endurance training programs. 30%
8%

Medical-fitness based programs. 2
Barre classes 28%
Pilates (groups on equipment) %3

MMA/kickboxing 355

Pilates (individual with equipment) 24
Mind body-based martial arts 8
Use of fitness wearables with clients 19%
Physical therapy services o

®2015
2013
Event-style classes 25%
Non-traditional/Adventure Training Programs 15%
Exotic dance-oriented group exercise classes Fer
Holistic health services 10%
Virtual self-directed fitness programs %
Hotyoga sl
ChiropracticServices. &%
Virtual group exercise classes 3%
Medical spa services (e.g, botox, etc) e 5§
Suspended yoga (e, wall, aerial) y A%

Success By Assodiation
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Programs, Services and Training Formats
Relative Percentage* Change from 2013 to 2015

lasses | 141%

Virtual group exercise classes — 129%
Non-traditional/Adventure Training,. — 98%
— %
— 7%

Holistic health services s 675%

Virtual self-directed fitness programs

Use of fitness wearables with clients

HIIT group exercise classes (more than six) '—__ 63%
HIIT small group training (six or fewer) ey 61%
Suspended yoga (e, wall,aerial) ey 54%
Suspension training classes uy 40%
Health coaching/wellness coaching s 39%
Event-styleclasses uy 36%
Youth personal training — 5%
Nutritional counseling and coaching s 33%
Sportsspecific performance training ey 30%
Fusion-style group exercise classes |y 2%
Medical-fitness based programs 29%
Hotyoga 28%
Traditional endurance training programs 7%
Small group fee-based personal training %
2%

Physical therapy services

cubfntet  “fHRSA.
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Programs, Services and Training Formats
Relative Percentage* Change from 2013 to 2015 continued

Functional resistance training
Bodyweight resistance training
Bootcamp-style conditioning classes
Youth fitness programs
Equipment-hased excrcise classes
Medical spa services (e.g., botox, etc.)
Senor fitness programs

Free weight training (individual or group)
MMA/kickboxing

Personal training (individual)
Traditionalyoga

Dance-related classes

Pre-choreographed group exercise classes
Groupcycling classes

Exotic dance-oriented group exercise classes
Pilates (groups on equipment)
ChiropracticServices

Mind body-based martial arts

Aquatic Exercise Classes

Pilates (individual with equipment)

Success By Assodiation”

29




AE club i intel ‘inRsa. AeE cublfntel ‘iuRsa.

Insight nspiation Impact Success By Assodiation” o Iniont Inspiration Impact Success By Assodiation”

Facility and Equipment Offerings Facility and Equipment Offerings
Percentage Adoption by the Industry Percentage Adoption by the Industry continued

Cross trainers and adaptive motion trainers

“Traditional functional fitness equipment Indoor sport facilities

Flexibility/mobility equipment Upper body ergometers

Treadmills Separate children'sactivityarea

Ellipticaltrainers Whirlpools (e, hot tubs or Jacuzzi)
Automated External Defibrillator (AED) Racquet/Paddle courts

Non-traditional functional training equipment Steam room

s e Pilates equipment
Suspension training equipment
Day sy
Uprightbicyeles geea
Therapeutic exercise pool 2015
Recumbent bicycles i
Outdoor sport fields
Stretchingzones
Functional training zones Metabelic Testing Equipment
Stoupciling Rudios Medical Exercise Arca
Body composition testing equipment Climbingwalls
Selectorized resistance equipment Hot yoga studios
General pool Yogawalls
Mind Body studios Coldplunges
i High altitude/hypoxic training room
Whole body cryotherapy room
20 21

club i ntel ‘innsa HAeE culfintel ‘inRsa.
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Facility and Equipment Offerings Facility and Equipment Offerings

1 *
Relative Percentage* Change from 2013 to 2015 Relative Percentage* Change from 2013 to 2015 continued
High altitude/hypoxic training room
Coldphingss Stretching zones
Hot yoga studios Upper body ergometers
Wikl body ceyuberapy oo Groupcyclingstudios
Suspension training equipment Separate children'sactivity area
ton-raitional Rinctional Treadmills
Yogawalls Outdoorsport fields
Selectorized resistance equipment
Functional training zones Ellipticaltrainers
Flexibility/mobility equipment Upright bicycles
Becioa] Brmrion Aren Indoor sport facilities
Cross trainers and adaptive motion trainers
Sauna
Body composition testing ment
T o e Recumbentbicycles
Mind Body studios
Steam room
Metabolic Testing Equipment
Pilat i
Automated External Defibrillator (AED) e

Whirlpools (e.3, hot tubs or Jacuzzi)
‘Traditional functional itness equipment
Therapeutic exercise pool Genelpasl

p Racquet/Paddle courts

ySpas
Climbingwalls
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Technology Practices
Percentage Adoption by the Industry

Club-based social media site
Online pricing of memberships and
services (descriptions and pricing online)
Monthly electronic funds transfer (EFT)
for personal training or other ancillary...

Health/wellness member blog.
Online purchase of memberships

Club-based mobileapplication

Cloud-based member portals (sites where m2015
members can access their information) waon

Internet banner ads
Online/cloud-based registering/reserving
space in classes

Online/cloud-based registration or
schedulingservices
Participate in "ClassPass” or similaronline
program
Online training services for members (c.g.,

virtual training)

Online group exercise classes members
can download or stream

/e
IHRSA
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What's All the Rage

Top Ten Trends by Adoption and Growth
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HIIT Group Exercise Classes
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Suspension Training Equipment
Flexibility/Mobility Equipment
AEDsOnline Pricing Yoss Wails
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Top Ten Industry Trends by Percent Adoption 2015
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Top Ten Industry Trends by Absolute
Percentage Growth 2013 to 2015
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Regions of the Globe Represented

Canada | 4%
[ E

1%

| %

Europe
Asia

Latin America

Middle East/North Africa

Australia/New Zealand

Other | 1%

SubsaharaAfrica | %

Success By Assodiation®
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Fitness Business Model Employed In
Percentage by Type of Business Model

Independent fitness professional

Private Club (member owned country club or athletic

Non-profit (community, university, military or

lar)

Commercial Mid-market Club (21 USD/21 Euro to 69
USD/69 Euro amonth)

YMCA/JCC

Medical Fitness Center (owned or operated by a
hospital)

Commercial Boutique Fitness Training Studio (e.g.,
personal training)

Commercial Premium Club 70 USD/70 Euro to 125
USD/125 Euro a month)

Commercial Luxury Club (greater than 125 USD/125
Euro amonth)

Commercial Boutique Group Exercise Studio (c.g.,
group exercise classes)

Commercial Budget Club (under 20 USD/20 Euro a

month)
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